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Scattered Spider, also known as UNC3944,
Starfraud and Muddled Libra, is a financially
motivated threat group active since 2022.

Their operations target high-impact sectors
such as telecom, aviation, retail, and cloud
service providers.

By leveraging legitimate tools and partnering
with ransomware operators like
ALPHV/BlackCat, they execute double extortion
attacks with lasting disruption.
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INITIAL AGGESS

Initial access often begins with spear
phishing, MFA fatigue, or spoofed login
pages to harvest credentials.

Threat actors may impersonate
employees over calls, using Al-generated
voice to bypass help desk verification.

They hijack phone numbers through SIM
swapping to intercept OTPs and bypass
multi-factor authentication methods.

Malicious links, social media lures, and
fake domains are also deployed to
deceive victims and escalate access.
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Post-access, attackers use tools like PowerShell,
AnyDesk, and ScreenConnect to evade
detection.

BYOVD techniques are used to disable
EDR/XDR by installing signed but vulnerable
kernel drivers.

Cloud consoles and IAM misconfigurations are
exploited to maintain persistent access and
escalate privileges.

Lateral movement is achieved by abusing
legitimate credentials and mapping internal
infrastructure for maximum impact.
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double extortion ransom for decryption and

£ Data is both exfiltrated and encrypted, enabling
?@ I
silence.

~ Stolen data often includes PII, customer
l“l credentials, and business-sensitive documents
— used for pressure.

Threat actors engage in hegotiation, often
(/4:@\\ demanding multi-million dollar payouts within
a—a  short timeframes.

2 Public shaming and dark web leaks are common
If victims refuse to cooperate with ransom
demands.
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NOTABLE

SaaS

Scattered Spider targets high-availability
industries like aviation, telecom, insurance,
cloud Saas, retail, and hospitality.

Attacks often result in prolonged service
disruption, data leaks, financial loss, and
regulatory scrutiny.

In 2023, MGM and Caesars were hit via help
desk impersonation - one paid $15M, the
other lost $100M+.

In 2025, Qantas, M&S, and Co-op faced
cloud-based breaches through third-party
vendor compromise.
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FINAL

Scattered Spider blends technical skill with human
manipulation, making traditional defenses
Insufficient on their own.

Security must evolve with identity-first controls,
proactive monitoring, and resilient recovery
protocols.

Organizations must assume compromise and
prepare for rapid lateral movement within
cloud and hybrid networks.

Defense is no longer just about prevention - it's
about resilience, response speed, and
strategic coordination.

ﬂ BREACHSIMRANGE.IO



breachsimrange

Contact us for emulating
sophisticated adversaries and
threat actor groups in your
organization and asses your
cyber defense posture.

18} ops@breachsimrange.io
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